
 

 
SMS Processes, Tools and Artefacts 

 
To get the work done, you need the right processes and tools. 
 
 

What is it? 
 
SMS is, in origin, an academic concept that only becomes real through the 
execution of its supporting processes.  These processes become reality 
through a series of low level documents, programs and objects that will 
support your effort in implementing and managing SMS. 
 

Why do it? 
 
SMS “lives” through the specific actions practiced daily in an integrated manner with our regular business 
activities.  These actions, executed through a set of templates, programs and objects, will ensure a rapid 
transition and smooth the learning curve for the “uninitiated”.   

 

Why chose ISR? 
 
ISR can support your organization in developing the processes that will support your SMS in a way that is 
tailored to your operations and your way of doing business.   Our experience and knowledge of SMS best 
practices provides us with a broad knowledge of what is being done “out there” and can help you develop 
what bests suits your needs. 
 
We have developed a proprietary methodology that will help guide your organization through all the 
processes needed to support an effective SMS and identify its interdependencies.  
 
In addition, ISR can produce a series of elements that can jump-start your SMS.  Examples include: 
 

Document and record management protocol  

Corrective Action Plan form 

Standard Operating Procedures  template 

Report form 

Risk Management  log template 

Hazard identification tools & template 

Training program 

SMS Awareness Program  and communication campaign 

SMS Assessment Protocol 

Organizational List of objectives 

Organizational List of Performance Indicators 
 

 
I n t e r n a t i o n a l  S a f e t y  R e s e a r c h  
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