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SMS - Implementation Plan

A customized implementation plan will help turn an SMS into reality.

What is it?
An implementation plan clearly outlines the steps needed to close the gaps between your existing safety

programs and a fully integrated and effective SMS within an identified timeframe. Generally, this is done
via a “phased in” approach meaning that your SMS should be implemented piece by piece.

Why do it?
An implementation plan will provide your organization a clear path forward which will allow your new

SMS to take root. Furthermore, it will help your organization track and manage the performance of its
growing SMS.

Why chose ISR?

Implementing a SMS takes time. Using ISR’s vast knowledge and experience helps reduce that time as
much as possible and ensures that time is used effectively.

Our experience includes the development of implementation plans for several organizations both
domestic and internationally. Specifically:

e C(Creation of implementation plans for several L j
Canadian airports to satisfy the requirements
of Phase #1 of the transition to compliance
with SMS regulations.

e Providing international clients in countries such
as Kuwait and Gabon, Africa with customized .’
implementation plans that provided a detailed
breakdown of the work required and
worksheets that can be used as records of
progress.

e Assessment of organizations to help improve
an existing SMS implementation plan.

e Assistance in the creation and review of SMS

implementation plans for several American
airports. : :




