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SMS - Gap Analysis

Determining the difference between what you have and what you need.
What is it?

A gap analysis is the first step in getting your SMS going. It is a review of your organization that compares
the safety systems and programs you currently have in place to SMS regulatory requirements or best
practices.

Why do it?

Every organization has different safety programs and has developed them to a different degree. That
means that most organizations already have certain SMS elements in place. However, SMS is an
integrated system and requires all elements to be in place to function effectively. A gap analysis will
highlight what is in place and what needs to be done with respect to SMS so that your organization can
focus on closing the gaps.

Why chose ISR?

ISR is ready and willing to perform a gap analysis for your organization and we are fully qualified to do so
thanks to the following reasons:

e ISR has developed its own gap analysis tool
that assesses your organization against
internationally recognized SMS best practice.

e ISR has performed gap analyses for
organizations worldwide including across
Canada, the United States of America, Africa,
and in the Middle East.

e ISR has provided training and workshops
that have lead organizations through a gap
analysis.

C. Action Required

ISR conducts gap analyses in accordance with protocols and practices built from experience. Steps that
may be involved in the performance of a gap analysis include:

e Document reviews

e  Site visits

e Interviews with personnel at all levels of the organization
Production of a final gap analysis report



