Review of Safety Programs and
recommendations for Safety Assessment for

e the Air Force - Department of National Defence
Jor lzioni Ditense — Canadian forces (DND/CF)

Defence  nationake

The 1 Canadian Air Division (1 CDN Air Div) is the operational and tactical
control headquarters of the Canadian air force, located in Winnipeg Canada.
Tactical control is invested in 13 Wings across the country.

The Air Force Safety Centre (AFS Ctr) is responsible for the development, w

implementation and monitoring of safety programs such as general safety,
nuclear safety, radio-frequency safety, laser safety, respiratory protection
and return to work.

Services:

The AFS Ctr selected ISR to perform an independent review of the Air
Force safety programs in support of their improvement initiative.

To accomplish this task, ISR performed a gap analysis of the Air Force
General Safety Program against National Level Program Standards.
This gap analysis was performed via an extensive review of
documentation and site visits to Canadian Air Force bases.

Based on this gap analysis, ISR was able to provide recommendations that will serve as a basis
for continued development of AFS Ctr improvement initiatives.

In addition, ISR also submitted a propose method for safety performance measurement and a
suggested organization structure.
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