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Support of Transport Canada’s SMS Phase 
#1 & #2 submissions for the Halifax 
International Airport Authority (HIAA)   

 
HIAA controls the Halifax Stanfield International Airport, located on Canada’s east coast.  It is 
the region’s principle full service airport; providing passengers and cargo clients with access to 
markets across Canada, the United States of America and Europe.  The Halifax Stanfield 
International Airport welcomes approximately 3.4 million passengers annually and is 
internationally recognized for its customer service. 
 

Services: 
 
ISR was selected by the 
HIAA for these projects in 
preparation for their 
submissions to satisfy the 
requirements for Phase #1 
and #2 of the transition to 
compliance with Transport 
Canada SMS regulations.   
 
For Phase #1, ISR 
performed a gap analysis of 
the Halifax Stanfield 
International Airport and 
developed an implementation plan for their submission to Transport Canada.  In support of this 
work, ISR delivered introductory indoctrination and specialized SMS training to HIAA staff and 
executive management.   
 
For Phase #2, ISR supported the HIAA in the development of their Safety Management Plan 
(SMP) and SMS ‘Toolbox’ (supporting procedures, templates, etc.).  The ISR team developed a 
risk management process for the SMP and supporting ‘Toolbox’ document containing tools such 
as a risk matrix and risk criteria.  In addition, the ISR team developed a training program and 
matrix for the HIAA, which details specific SMS training courses and their requirements.  In 
support of this work, ISR delivered specialized risk management and investigation and analysis 
training to the HIAA SMS Working Group. 
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